CREATIVE EVS

A. Project environment: profile of the organisation and local community

Local community:
EFM's office is in a small town called Bystrzyca Klodzka. The town has around 10,000 inhabitants and is situated in the southern part of the Ziemia Klodzka region in Poland. The town's location is very picturesque and it has a history stretching back to the Middle Ages. The town's future economy depends significantly on the developement of tourism and its traditions.
Ziemia Klodzka is a region in the south-western part of Poland, within Lower Silesia, located in the Sudety Mountains. 
The region's western, southern, and eastern borders are with the Czech Republic. The district is functionally and physiographically different from the rest of the Lower-Silesian Province, due to the mountain ranges which surround it, forming a natural barrier that separates it from the rest of the country.This relatively small area contains many interesting places to visit. There are a number of spa towns in the region, the Stolowe (Table) Mountains, the Bystrzyckie and the Bialskie Mountains, numerous small countryside villages, castle ruins, churches and caves. Given the traditions and stories of the region, you can begin to notice the diverse and interconnected cultural history here throughout the ages.The region contains unique scenery, climate and cultural values, rich deposits of mineral waters, and has considerable tourism potential (e.g. with recreational and spa facilities already existing). The biggest problem in Klodzko as in Ziemia Klodzka, is high and increasing unemployment, which currently stands at around 38 %. This results in many economic and social concerns (e.g. lack of cultural life and youth facilities, lack of public transport, lack of tourist facilities, etc.). There is a lack of youth facilities, resulting in limited options for young people in how to spend their leisure time. This lack of creativity increases the need for more cultural and sports activities. There are many groups of young people in Bystrzyca Klodzka and European Youth Clubs in the region, containing people with interests in theatre, music, dancing, and sports. However it is critical that they have adequate support and options to further development of their interests.
Similar future projects and an extension of the European theme are vital to allowing the local community and the Ziemia Klodzka region to continue to balance and improve its social and economic infrastructure.

B. Proposed activities for EVS volunteers
There is a possibility for the volunteer to take part in a number of activities within our organisation, for example:
1) Offering nonformal education opportunities in form of language conversations or discussions on actual themes for local people. Education of this sort provides an attractive alternative for youngsters to the rather formal school education, an opportunity to test out their aquired language skills in authentic conversations and to realize the importance of foreign language knowledge. For adults, these conversations will provide an opportunity to reactivate and improve long forgotten language skills and regain confidence in using them. 
2) Visiting local schools as a guest to loosen up traditional language lessons (German, French, English) with a more personal and nonformal approach, giving guest presentations about the volunteer`s home country or participating in European School Clubs. There are also various annual celebrations in our local schools ('European Day', summer fetes, etc) the volunteer is hoped to participate in if he or she will be here during this time. 
3) Participating in the monthly 'EuroWeek' camps for young people from all over Poland and leading presentations at these camps on various subjects (EU, stereotypes, the volunteer's country etc).
4) Helping in the office with the sending of Polish young people to be volunteers through EVS, or with the writing of emails, making of phone calls or translation of texts which use the volunteer's language skills. Volunteers are not required to work in the office but if they enjoy to help with these tasks or they require this experience they are welcome to help us in this way.
5) Writing for 'OKO', the monthly magazine published by volunteers for local young people.
6) Working on up-dating the EFM website - designing the graphics, improving the layout or information.
7) Organising cultural events for local people using the skills or interests of the volunteer and the background of her/his country (e.g. concerts, exhibitions, theatre, dance or sport groups). The volunteer has the possibility to create any activities (in harmony with the project's aims) which they have enthusiasm to organise and they will have strong support from EFM to follow their initiative.
8) Taking part in the local initiatives - group EVS projects (for example: helping with the renovation of local park, helping to local schools organizing festivals for pupils, etc.)
Through this project, volunteers will have the opportunity to learn the following:
- how to create and manage youth projects,
- how to prepare and lead language classes,
- how to work with youngsters and children,
- how to work with a group; methods of team building, communication and integration,
- an introduction to working with people from different cultures,
- how to organize the local initiatives,
- how to cooperate with people with different backgrounds.
Most of the time, the volunteer will work in a group, sharing the work with volunteers from other countries. This atmosphere and task-sharing is aimed to promote common understanding among the group, and allow them to share their problems and also have fun together.
At the beginning of the volunteer's programme, he/she will be introduced to their duties by their mentor, other volunteers, or a teacher (in the case of work within schools) but it is hoped that the volunteer will soon learn to carry out their activities alone and increasingly require less assistance.
All tasks performed by volunteers do not substitute professional work. The volunteer's tasks do not contain an adminstrative character because full-time employees of EFM perform these tasks. Tasks are not designed to achieve profit because EFM is a non-profit organisation with no aim to make financial gain from their activities.
Throughout their project, the volunteer will receive Polish lessons. There will be two 90 minute lessons provided a week.
Volunteers work five days a week, usually for 6 hours a day, with weekends free. When it is necessary for volunteers to work a day at the weekend they receive a free day in the week to compensate for this. All volunteers also receive two days holiday a month, which can be used anytime during the project with agreement from the mentor. 

C. Volunteer profiles and recruitment process
Factors that will be important for a perspective volunteer's work:
1)speaking English on a basic level (speaking a second language may also be useful but is not essential); there's a possibility to arrange language support for a volunteer if they have a desire to improve in a language (volunteers often share their language skills) and there will be Polish lessons provided to help the volunteer communicate with local people.
2)an ability to establish contact easily with young people
3)creativity, flexibility, energy, enthusiasm, initiative, and the ability to adapt to new environments
4)basic computer skills (Word, internet)
5)interests in culture - music, art, languages, sport
6)an ability to organise oneself and act independently
We would hope that the volunteer will be open-minded, flexible, and motivated to participate in a number of these different activities during his/her stay with us. 
The most important factors for the volunteers' work are motivation, good mood and interest in help.

D. Special needs 
We would like to include the youngsters with special needs into the activities of our organization. All volunteers with special needs will have special support (mentors support, medical support, psychological, pedagogical and others important in the case of volunteer).Throughout the project, the volunteer is supposed to work more and more independently. The staff of the Europejskie Forum Mlodziezy will slowly give the volunteer more and more responsibilities, explaining everything and answering the volunteer's question. Together with members of our partners organization the staff of EFM organize a technical training - to show and train the volunteers how to use the tools (depends of the activities). However, the volunteer will not have to handle very difficult situations which he or she is not prepared for. The volunteer will not only gain experience in practical work, he/she can also improve personal skills in teamwork and working in a group of people with different background and nationality. If volunteers should need medical assistance they will be covered by AXA insurance which enable them to be seen easily and receive attention they may need. Hosting organization will provide a doctor - specialist of illness of volunteer. Volunteers with special dietary needs will have an assured diet.Volunteers with mental or physical disabilities will always have a person around to assist and help if needed. Volunteers with mobility problems will live in a place which is adapted for them. The host family will be prepared and able to host a limited volunteer. EFM (coordination organization) has a good preparation to work with youngsters with special needs.The host organisation will support the volunteer throughout the project to help them build on their selfesteem and direct them towards self motivation.The host organization will be all time of realisation of the project in contact with sending organization. For volunteers will be possible that short term will be preparation for a long-term project. And after short term they can continue volunteer work on some other EVS project of EFM.The volunteer will also have a mentor who is available in case of any problems with the project, culture, living place or personal problems. Meetings with the mentor are regularly. In case of medical emergency the mentor will go together with the volunteer to a specialized doctor. Projects will be consulted by psychologist, pedagogue and ex-EVS-volunteers.There are also a long term volunteer present at the project. This will make it easier for the new volunteer to meet people and he/she doesn't stand alone as a foreigner towards the local people. The long term volunteer can also show the newcomer around and introduce him to people outside work.

E. Risk prevention, safety and protection
We will prevent risks and crises by: 
- integration activities (overcoming language barriers, ice breaking games) 
- organizing individual meetings with the volunteers, 
- meetings with educationalist and psychologist, if it will be necessary, 
- contact with a doctor in the volunteer's country, if it will be necessary,
- we will inform the volunteer about his/ her rights, regulations in our organization, consequences of unacceptable behavior,
- the volunteer will have the opportunity to stay in contact with his family/ sending organization via e-mail or telephone ,
- release negative emotions through meetings, talks and excurions.

The volunteers age 16-17 will stay with the hosting family who will take care and support them after the hosting project activities.

Motivation and EVS experience

Europejskie Forum Mlodziezy (EFM) has been involved in European Voluntary Service since the year 2001. Ever since then we have been cooperating with the YOUTH program, sending people on short- and long-term projects throughout Europe. Since 2002 we have hosted and coordinated long-term projects, have been working with three schools in K³odzko. One year later we started coordinating short-term projects, for which we work with the local municipality as well as with the Social Help Center. We furthermore act as a hosting organisation ourselves. Our experience concerning EVS consequently is given. 
By sending young people from our area abroad, we give them perspective and hope for their future. The region is lacking infrastructure and free time opportunities as well as possibilities for higher education, all important things to give young people a goal and a duty. Many of them get experience during EVS what it means to have responsibility and to truly care about a task. They broaden their horizons and carry their newly gained optimism back to their home. In coordinating various projects, we tighten the social structures of our areas and enrichen our communities life. Also we give young people from other countries the chance to get to know Poland, a country often under estimated especially in Western Europe. We contribute to international cooperation inside of Europe and we believe the all sides benefit from this exchange of knowledge, perspective and attitude. This is of especially great value in our region because it is struck with high unemployment. Most young people we send (as well as some of those we host) are from backgrounds which grant them fewer opportunities. We want to give them the chance to step out of their environment and to achieve something, to believe in themselves, set goals and reach them. It is our aim to grant European integration to everyone alike.

Description of the organisation

The host organisation
Europejskie Forum Mlodziezy (EFM) has been around since 1994 and was started by young people from the area of Klodzko who were interested in European integration, social work and local democracy. Since 1995, EFM has worked as a registered association and throughout this time it has organized training camps, conferences, seminars and also festivals for the young people and citizens of the region. The aim of EFM is to promote European integration within the local community. EFM tries to motivate young people to develop and expand their interests and to help them fulfill their ambitions. We are situated in a region with very high unemployment. EFM works with young people from all different backgrounds and particularly aims to support those with fewer opportunities

OUR MAIN ACTIVITIES: 
Promoting European Integration:
Promoting European integration in the area of Klodzko is one of our top priorities. We aim to do this by organizing and coordinating international youth exchanges. We are a sending and hosting organization for the European Voluntary Service. We cooperate closely with the Polish National Agency's "Youth in Action" Programme and have many partner organizations abroad, both in European Union Member States and associate states.
'Euroweek' camps:
Euroweek is a one-week training camp for enthusiastic young high school pupils from all over Poland who show appreciation for the value of education and who want to invest in their future and find out more about the opportunities available to them. During this training we provide presentations about teamwork, leadership, negotiation, how to prepare a CV and motivation letter etc. We also provide up-to-date material about universities in Poland, scholarships, European programmes for youth, and about the structure and institutions of the European Union.
European School Clubs:
We help youth to develop their interest in European integration by supporting and co-operating with local European School Clubs. We also try to encourage youngsters to set up those clubs in their own schools. We have 60 European School Clubs in our region.
Developing the region of Bystrzyca Klodzka:
One of our main activities also is to develop the region of Bystrzyca Klodzka by organizing local initiative, to care of the environment and to support and include the youngsters with special needs into activities of the different institutions and organizations. 

Our association cooperates with many of the formal and non-formal groups of young people in our region. We try to support them, to allow them to widen and to develop their interests, particularly at an international level. We also have links with the local social help centre, the house of culture, and many local schools, as well as links with ambassadors from different countries who we encourage to come and speak with our young people, particularly at the 'Euroweek' camps. We have been hosting EVS volunteers since 2001 and we greatly appreciate the new ideas and enthusiasm they bring from their countries to our community. 

